CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN NHA THU PUC Pjc Lap — Ty Do — Hanh Phiic

Sé: 878 /TT-PHCP.2020 TP.HCM, ngay 15 thdang 06 ndm 2020
Cac ndi dung xin y kién biéu quyét tai Pai hoi ¢b dong
tai khéa 2019 t6 chirc ngay 26/06/2020
- Cén cik Pidu 1¢ hoat dong ciia Cong ty C6 Phdn Phdt Trién Nha Thi Dikc da duge sica doi bo
sung ngay 24/04/2018.
- Céin ctt bdo cdo tai chinh kiém todn cong ty me va bdo cdo tai chinh hop nhdt nam 2019 do
Céng ty Trdach nhiém Hitu han Ernst & Young Viét Nam thyc hién.
Hoi déng quan tri Cong ty C6 Phan Phat Trién Nha Thu Pirc kinh trinh Pai hoi C6 Pong ndi
dung xin y kién biéu quyét tai Pai hdi nhu sau:
1. Noi dung 01: Thong qua cac Bdo cdo caa Hoi ddng quan tri, Bdo cdo ciia Hji déng quan
tri dgc lap, Bdo cdo ciia Ban Téng Gidm Pdc, Bio cdo ciia Ban Kiém Soat va Bdo cdo tai

chinh di kiém to4n céia nim 2019

Cian ctr cac bao cdo ciia Hoi df‘mg quan tri, bdo céo cia HDQT doc 1dp, Béo cao cua Ban Tong
Giam Débc, Bao céo cua Ban Kiém Soat va Béo cdo tai chinh da ki€ém toan ctia nam 2019, kinh trinh

Pai Hoi Pdng Cb Pong théng qua cac bdo c4o néu trén.
2. Nbi dung 02: Thong qua phwong 4n phan phéi lgi nhuin nim 2019
%4 K&t qua kinh doanh hop nhit 2019:

Don vi tinh: dong

K& hoach Thue hién Thyc hién RANEE
Chi titu : s FEAR TH/KH
nim 2019 nim 2019 nim 2018 210 | 201
TH2018
Tong doanh
0 3.443.159.973.640 | 4.187.812.537.867 | 2.540.962.546.498 | 121,6% | 164,8%
u

Téng chi phi | 3.154.127.631.767,00 | 4.007.151.392.233 | 2.438.027.207.268 127,0% | 164,4%

L3i/15 lién

doanh — lién - 35.475.307.958 12.191.757.156 - 291,0%
két

Lo1 nhuan

trude thué 289.032.341.873 | 216.136.453.592 | 115.127.096.386 | 74,8% | 187,7%

TNDN




Loi nhuén sau

. 231.154.984.262 | 178.268.244.835 02.936.319.511 77,1% | 191,8%
thué TNDN
Loi nhuén sau
thué cta cb
" . 138.575.683.196 | 139.303.390.992 | 115.424.589.368 | 100,5% | 120,7%
dong Cong ty _
me

(Loi nhudn sau thué c6 thé cd sy thay déi tity thudc vao két qud quyét todn thué. HDOT sé bdo
cdo su thay @i nay (néu cé) cho Pai héi cé déng trong ky Dai hdi gén nhdt).

% Két qua kinh doanh ciia Céng ty me (Thuduc House) 2019:

Don vi tinh: dong

Ty 1€
; . . Tyl | TH
o Keé hoach Thwe hién Thuc hién
Chi tiéu ’ ' TH/K | 2019/
nam 2019 nam 2019 nam 2018
H 2019 | TH201
8
Téng doanh
" 2.550.379.605.466 | 3.611.238.420.465 | 2.068.574.642.372 | 141,6% | 174,6%
u
Tdng chi phi 2.379.560.000.000 | 3.487.484.597.846 | 1.958.751.178.725 | 146,6% | 178,0%
Loi nhuén '
) P 170.819.605.466 123.753.822.619 109.823.463.647 | 72,4% | 112,7%
trude thué
Loi nhuén sau
hué 170.819.605.466 87.080.524.557 92.706.256.652 | 51,0% | 93,9%
ué

% Phuwong dn phén phéi loi nhugn nim 2019:

Can cir 56 liéu két qua kinh doanh ciia Cong ty me (phén phéi chi tiét dén don vi ddng):

Don vi tinh: dong

- Tong lgi nhuin ké toan truéc thué: 123.753.822.619

- Nop thué thu nhdp doanh nghiép: 36.673.298.062

+ Thué thu nhdp DN hién hanh 36.673.298.062

+ Thué thu nhdp DN hodn lai

- Lgi nhufn sau thué thu nhip doanh nghiép dw kién phén phéi: 87.080.524.557
Ty Ié trich lap d& xuit: -
2.1 - Quy khen thuéng, phiic loi nim 2018 (5%) 8.708.052.456
2.2 — Chi thu lao, chi pht hoat dpng va thuéng khdc cho HPQT, BKS, 1.741.610.491

BDH (2%)




2.3 - Trich chi phi hé tro kinh phi ngogi giao cho BTGP niam 2019 (2%) 1.741.610.491

2.4 - Chia cé tirc bang tién nam 2019 (0%) (*) -

'~ LNST chua phan phdi liiy ké dén cudi nam trude 5.141.290.626
- LNST chua phéan phdi (gitt lai) 80.030.541.745

(*)Vi bi anh huéng ctia dich Covid-19 trong 6 thang ddu nam nén tinh hinh dong tién trong nam
2020 ctia Thuduc House gép nhiéu kho khan. Pong thoi can phai tap trung ngudn vén 16n dé phat
trién cac du an bét dong san trong diém, tai co cu tai chinh, giam ty trong no vay cua Cong ty tai
cée td chire tin dung. Do d6, HPQT dé xuidt PHCD chia sé vi cong ty va ddng thuan viéc khong
chia ¢6 tic bing tién mat dbi véi nam tai chinh 2019 ma chi thyuc hién viée phat hanh tang von co

phan tir ngudn vbn chu s¢ hitu véi ty 1& 20%.

Ghi chu:
- Cdc khoan trich trén c6 thé cé sw thay doi tiry thudc vao két qua quyét todn thué lam anh huong
dén loi nhudn dwoc phan phéi. HPQT sé& bdo cdo sw thay déi nay cho Pai hoi 6 dong trong ky hop

gan nhat néu cé thay doi.

3. Noéi dung 03: Thong qua chi trowong phat hanh ¢6 phiéu ting von ¢b phén tir ngudn von
chii s& hiru (co phiéu thuwéng)

Theo Bé4o céo tai chinh kiém toan nam 2019 cia cdng ty me, vbn chu so hitu cia Cong ty la
1.620.438.496.869 ddng, trong d6 vén cb phin 938.783.840.000 ddng (chiém 57,9%), thing du von
¢ phdn 123.549.884.963 ddng (chiém 7.6%), quy dau tu phat trién 465.882.956.723 dong (chiém
28,7%). Do d6, dégia ting ning luc tai chinh cua Cong ty cling nhu dap mg nhu cau von phuc vu
cho hoat dong kinh doanh sap tGi clia cong ty cling nhu tao thuén loi cho vige phét trién du 4n, tham
gia déu thau, thi cong cac du 4n c6 quy md 16n. Hoi ddng quan tri kinh trinh Dai hdi thong qua viéc
ting quy md von ¢ phan, phat hanh ¢b phiéu ting vén cd phén tir ngudn von chu sé hiru, ty 1& 20%
(¢b dong so hiru 100 ¢d phiéu duge nhan 20 ¢b phiéu méi), phuong an phét hanh nhu sau:

Phwong dn phdt hanh cé phiéu ting vén cé phdn tic nguén vén chii sé hitu

' Tén ¢d phiéu Cb phiéu Cong ty c¢b phan phat trién nha Thu Dtc

Loai ¢6 phiéu C6 phiéu phd thong

| Ménh gié ¢6 phiéu 10.000 ddng/cd phiéu

' Tong so lugng co phiéu dang 93.878.384 ¢6 phan (Chin muwoi ba triéu tam tram bay muoi

~luu hanh - tém nghin ba trdm tdm muoi bon c6 phdn)

S4 luong ¢b phiéu du kién phat | 18.775.676 cb phan (Muoi tam triéu bay tram bay muoi ldm
hanh B nghin sdu tram bay muoi sdu ¢6 phan)

' Dbi tuong phat hanh Cb ddng hién hitu tai ngdy chdt danh sach thyc hién quyén

‘phat hanh cd phiéu téng von tir ngu_f’ﬁ_n vén chu sé hiru.
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Ngudn von sir dung dé phat Ngudn von chi s& hitu (Qu§ dau tu phat trién).
hanh

Ty 1é phét hanh 100:20 (tai ngay chdt danh sach thuc hién quyén, ¢6 dong so
hiru 100 ¢6 phiéu s& duoc nhan 20 ¢6 phiéu phat hanh thém).

Chuyén nhuong quyén nhén cb Ngudi sé hitu quyén nhéan ¢ phiéu khéng duge phép chuyén

phiéu nhuong.
Xir 1y s6 ¢b phiéu 1é phat sinh S6 ¢6 phiéu phat hanh s& dugc 1am tron xudng dén hang don
do lam tron s& vi, 56 ¢d phiéu 1é (phan thap phan) phat sinh sé& bi huy bo.
| Thoi diém phat hanh Uy quyén cho Héi dong quan tri lva chon thoi diém thich
: hop trién khai thuc hién phuong 4n phat hanh, cham nhat
trong quy 4 nam 2020.
' Luu ky, niém yét bd sung va Uy quyén cho Hoi ddng quan tri thuc hién viéc:

| thay o1 Gisy cnmgnbeniding: | Dang ky luu ky bd sung tai Trung tdim Luu ky Chimg

K5 AoRARHENIGD khoén Viét Nam va niém yét b sung/thay déi dang ky
niém yét toan bd s6 ¢d phiéu phat hanh néu trén tai So

Giao dich Ching khoan TP.HCM.

- Thuc hién viéc thay doi vén diéu 18, chinh sua, bd sung
diéu 1é va dang ky thay ddi Gidy chimng nhén ding ky
doanh nghiép ctia Cong ty tai S& Ké hoach va Dau tu
TP.HCM.

- Cac van dé khéc lién quan dén dot phat hanh nhim dam
bao quyén loi ciia cb déng va lgi ich hop phép cia cong ty.

4. Noi dung 04: Thong qua ké hoach chi thii lao, chi hoat dong va mirc thwong nam 2020
ciia HDQT, BKS va céc tiéu ban trwe thuoc HPQT.

4.1. Thong qua ké hoach chi thit lao, chi phi hoat dong nam tai chinh 2020 ciia HDQT,
BKS va cdc tiéu ban truc thupc HPQT:

Cin ¢t yéu cau cong tic quan tri va giam sat cac hoat dong kinh doanh trong nam 2020
cua Hoi déng quan tri, BKS va céc tiéu ban truc thudc HDQT. Nay HDQT trinh PHCD
théng qua ké hoach chi thii lao nim tai chinh 2020 nhu sau:

- Tong mic thi lao, chi phi hoat dong HPQT, BKS, va céc tiéu ban truc thudc HPQT: t6i da
khong qua 1.750.000.000 dong/nim, trong dé:

o Téng mikc thit lao: t6i da khong quéa 1.250.000.000 ddng/nam
o Téng chi phi hoat dgng: t6i da khong qua 500.000.000 dong/nam




(Chi phi hoat dong la céc chi phi cong vu bao gdm nhung khong gi6i han chi phi di
lai, 4n uéng, nghi thué khéach san, cong cu, phuong tién lam viéc, hoat dong dbi
ngoai...va céc chi phi hop ly khéc @& cac thanh vién HDQT, BKS, céc tiéu ban truc
thuéc HPQT thuc hién nhiém vu duoc giao).
- Tbng mirc ké hoach ngén sach th lao, chi phi hoat déng HPQT, BKS va cac tiéu ban truc
thudc HPQT ndm 2020 giam 1.021.513.664 ddng (twong tmg mic giam gan 37%) so véi
nam 2019. '

- Quy thu lao k& hoach ciia HPQT, BKS, va céc tiéu ban truc thudc HPQT duoc xé4c dinh trén
co s& sb lugng thanh vién HDQT va kidm soét vién khong chuyén tréch.

- Giao cho HPQT quyét dinh muc thu lao cu thé va thuc hién chi tra thi lao cho cac
TV.HDQT, BKS, thu ky HPQT; va c4c tiéu ban truc thugc HPQT phu thudc theo tinh hinh
kinh doanh nhung dam bao khong vuot qué ngén sich dugc phé duyét. Va béo céo s6 quyét
toan thuc té theo tinh hinh hoat déng ciia ndm 2020 cho dai hoi c6 dong tai PHCD thudng

nién tiép theo.

4.2. Thong qua ké hoach trich thwéng nim tai chinh 2020 ciia HPQT, BKS; cdc tiéu ban
tryc thupec HDQT:

- Trong trudng hop két qua loi nhuén sau thué thuc hién vuot mic lgi nhusn ké hoach dugc

giao cua nam tai chinh 2020, d& nghi trich thuong cho HPQT, BKS, céc tiéu ban truc thude

HDPQT mirc thudng tuong tmg 10% ciia phin loi nhuin sau thué vuot ké hoach (xét theo

bao cédo tai chinh cong ty me).

- Giao cho HPQT quyét dinh mic chia thuéng cu thé cho cic thanh vién HDQT, BKS, thu ky
HDQT, va céc tiéu ban truc thudc HPQT; va bdo cdo s6 quyét toan thuc té theo tinh hinh

hoat dong ctia nam 2020 cho dai hdi c6 déng trong dai hoi cd dong thudng nién tiép theo.

5. Nbi dung 05: Chi tiéu ké hoach kinh doanh niim 2020

5.1. Cdc chi tiéu ké hoach kinh doanh hop nhit nim 2020:

Don vi tinh: dong

, Thye hién Ké hoach Ty 1é KH
Chi tiéu "
nim 2019 niam 2020 2020/TH 2019

Téng doanh thu 4.187.812.537.867 2.735.874.535.996 65,33%
Téng chi phi 4.007.151.392.233 2.361.796.468.370 58,94%
Phén LN(13) trong Cty LDLK 35.475.307.958 25.000.000.000 70,47%
Loi nhuén trudc thué 216.136.453.592 399.078.067.626 184,64%
Thué TNDN 37.868.208.757 84.652.199.008 223,54%
Loi nhuan sau thué 178.268.244.835 314.425.868.618 176,38%
Loi ich ¢ ddng thiéu sb 38.964.853.843 84.652.199.008 217,25%
Loi nhuén sau thué cta c6 dong

Cong ty me 139.303.390.992 229.773.669.611 164,94%




5.2. Cdc chi tiéu ké hoach kinh doanh ciia Cong ty me nim 2020 (ThuDuc House):

Don vi tinh: dong

_— Thue hién K¢é hoach Ty 1é KH
nim 2019 niam 2020 2020/TH 2019
Téng doanh thu 3.611.238.420.465 1.269.258.363.134 35,15%
Téng chi phi (%) 3.487.484.597.846 1.166.871.955.246 33,46%
Loi nhuan trude thué 123.753.822.619 102.386.407.888 82,73%
Thué TNDN 36.673.298.062 .
Loi nhuén sau thué 87.080.524.557 102.386.407.888 117,58%

(*) Trong tong chi phi, tong quy lwong dw kién chi trong ndm 2020 la 30.000.000.000 dong

6. Noi dung 06: Ké hoach phan phdi l¢i nhuin nim 2020

Can ctr s6 lidu két qua kinh doanh hop nhét nim 2020, du kién phén phéi lgi nhuan nhu sau:

Don vi tinh: dong

- Loi nhuén ké toan trudc thué du kién 102.386.407.888
- Thué TNDN -
- Lginhuén sau thué 102.386.407.888
- Lginhuén sau thué thu nhap doanh nghiép, du kién phén phéi: 102.386.407.888
6.1 - Quy khen thwéng, phiic lgi (5%) ¥ 5.119.320.394

HDPQT, va cdc tiéu ban HDQT

6.2 - Chi tha lao, chi phi hoat djng cho HDQT, BKS, thw ky

1.750.000.000

(10% phc?n loi nhudn chénh léch giita thuc hién so véi ké
duoc duyét)

6.3 — Chi thuéng HPQT, BKS; cdc tiéu ban truc thuéc HDOT

hoach |
tinh

Mukc trich tuy thugc vao
hinh kinh doanh thuc té

6.4 - Dy kién chia cé tivc (tién mat) 12% @

135.184.872.000

- LNST chwa phén phdi (giir lai) dw kién

40.362.757.239

@ Cén cik vao tinh hinh kinh doanh dy kién, vao tinh hinh thi truong chung va y kién dong gop cia
cdc c6 dong, HPQT da cé nhitng diéu chinh di véi ké hoach phén phéi loi nhudn nam 2020 so véi

cdac nam trudc nhi sau:

* Ty 1¢ trich ldp quy khen thuong phiic loi giam tie 10% xudng 5%

* Chi thit lao va chi phi hoat déng ciia HDQT, BKS, cdc tiéu ban phé duyét mitc chi phi c6 dinh
(khéng chi theo ty 1é 2% loi nhudn sau thué nhw cdc nam trudc)

» Chi thuong HPQT, BKS; cdc tiéu ban truc thupc HDQT dugc diéu chinh: sé chi trich thuong

khi loi nhudn vuot ké hoach dé ra, véi mikc trich 10% phén loi nhudn vuot ké hoach.
p

» Khéng trich chi phi ngogi giao ciia HPQT, BKS; Ban Tong Gidm Doc nhu cdc ndm trude nira.

6




@ Dy kién chia cé tirc bang tien mdt 12% tinh trén so lwgng cé phiéu sau khi phdt hanh cé phiéu

ting von cé phan tir nguén vén chii sé hitu trong ndm 2020 (cé phiéu thuong 20%).

Ghi chu:
- Cdc khoadn trich trén c6 thé cé sw thay déi tiy thudc vao két qua quyét todn thué lam anh hwong
dén loi nhudn dwoc phdn phéi. HDOQT s¢ bdo cdo su thay doi nay cho Pai hji ¢6 dong trong kp hop

gdn nhat.

7. Noi dung 07: Théong qua don vi kiém todn thye hi¢n kiém todn tai chinh nim 2020

Kinh trinh Dai hoi thong qua viéc ty quyén cho Hoi df“mg quan tri chon lya 01 trong bén don

vi kiém toan quéc té hang dau hién nay (Big Four) 1am don vi kidm toan tai chinh nim 2020 cho
Cong ty me Thuduc House trén tiéu chi don vi hd tro t5t nhat cho Thuduc House, bao gf’im mot trong
céc cong ty kiém toan sau:

- Congty TNHH PWC

- Cong ty TNHH Ernst & Young Viét Nam

- Cobng ty TNHH Deloitte Viét Nam

- Cong ty TNHH KPMG Viét Nam

8. Noi dung trinh 08: Thong qua chi truwong b6 sung nganh nghé kinh doanh
Bén canh hoat dong xuét khau linh kién dién tir, kinh doanh hang dét may, khoéng sén, nhdm
tang thém doanh thu cho Cong ty, Cong ty m¢ rong thém hoat dong kinh doanh thuwong mai sang cac
mat hang khac, cu thé 12 ban budn cao su va hat nhua do ¢ nguf’in hang dn dinh va khong can phai
b6 vén ban d4u. Do d6, kinh trinh Pai hoi ddng ¢ dong théng qua chi treong bd sung nganh nghé

sau:

Stt Tén nganh Ma nganh

Ban budn chuyén doanh khéc chua dugce phan vao dau 4669

Chi tiét: B4n budn cao su, hat nhua

Kinh trinh Dai hoi ddng ¢ déng chip thuan ity quyén cho Hoi ddng quan tri thue hién cac thu
tuc phap 1y can thiét v6i co quan Nha Nude dé hoan thanh viéc thay dbi ding ky kinh doanh tai S&
Ké hoach & Pau tu TP.HCM theo quy dinh.

9. Néi dung 9: Thong qua viéc sira d6i Diéu 1¢ cong ty
Trinh PHCP Théng qua c4c ndi dung sira di diéu 18, thong qua Diéu 1é méi (dé thay thé cho
ban Diéu 18 hién hanh d duoc thong qua vao thang 04/2018) véi céc ndi dung thay di duge néu chi
tiét tai To trinh s6 880/TT-PHCP.2020




10. Néi dung 10: Thong qua viée siva d6i Quy ché quan tri cong ty

Trinh PHCD Théng qua c4c ndi dung trinh sira 81 Quy ché quan tri cong ty (dé thay thé cho
ban Quy ché quan tri hién hanh da dugc théng qua vao thang 04/2018) véi cac ndi dung thay ddi
dwoc néu chi tiét tai To trinh sb 881/TT-DHCD.2020.

Tréan trong kinh trinh.

THAY MAT HOI DONG QUAN TRI

No'i nhan:
-  DHDCD;
- Lwu VPHDOT

LE CHI HIEU




